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Please Announce Yourself and then mute your microphones- we will begin soon!
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• See, Test & Treat overview
• 2019 Accomplishments
• 2020 Program Overview
• Communities of Practice
• Next Steps

Today’s Agenda



See, Test & 
Treat 

Background

• Delivers free cervical and breast cancer 
screening to uninsured and underinsured 
women in US communities

• Started in 2001
• Almost 7,000 women screened since inception
• 2019

• 16 See, Test & Treat Programs held with 
1,000 volunteers and 110 organizations 
participating

• 870 women screened for cervical and 
breast cancer

• 8 cancers detected



SEE, TEST & 
TREAT CORE 

COMPONENTS

© 2016 College of American Pathologists Foundation. All rights reserved. 

Cervical Cancer and Breast Cancer 
Screenings for Underserved Women

Same- Day Results

Culturally, Linguistically Appropriate 
Health education 

Connection To Care



See, Test & Treat 2020 Programs

This Photo by Unknown Author is licensed under CC BY-SA-NC

12 programs 
- 9 repeat 

programs
- 3 new programs
- Finalized  

schedule 
released in 
January 2020 

http://quenya101.com/tag/united-states/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Ranjana Paintal

• Cambridge Health Alliance 

• Charles Drew Health Center 

• IU National COE in Women’s Health 

• Loyola University Medical Center (IL)

• Montefiore Medical Center

• Robert Wood Johnson University Hospital 

• Rutgers Cancer Institute University Hospital

• UT Southwestern Medical Center/Moncrief

Julia Rankenburg
• Liberty Dayton Medical Center 

• North Country Health Care 
• University of Mississippi Medical Center

• White Plains Hospital

Program Managers
ROLES

• Attend planning meetings and give 
recommendations/answer questions as 
needed

• Act as liaison between Foundation Board 
and Committees and programs

• Provide list of deliverables and due dates for 
programs

• Provide program management support as 
needed

• Coordinate development and delivery of 
educational materials and tokens of 
appreciation 

• Provide support for your fundraising/ in kind 
donation solicitation initiatives as needed



How to Define Success 
• You have met your screening goals 
o Focus on outreach to uninsured and underinsured

women who are not connected with the health 
care system

• You have taken steps towards financial sustainability
o Try to obtain donations when possible (such as for 

food and give aways)
o Build local support for your program in your 

community



Tools to Help You Succeed
• Program Managers
• 2020 Standard Operating 

Procedure Manual
• See, Test & Treat Toolkit
• Communities of Practice 



See, Test & Treat Communities of Practice
Charge: Communities of Practice offers program organizers and coordinators an opportunity to 
network with other program leads and coordinators, discuss and hear how other programs 
have faced program challenges and best practices for how to enhance or improve programs. 
The Communities of Practices gathers feedback and input from volunteers to improve See, Test 
& Treat program design and remove common obstacles faced by programs.

• Consists of
o List-serve discussions/surveys 
o 3-4 webinar discussions on pre-determined topics (February, March, April)

• Members 
o 2020 programs representatives, and previous program representatives
o Each program must identify 1 individual who will be the point person



Next Steps
• Make sure you have your contracts signed and submitted
• Finalize your date by Monday, January 13
• Set up a one-on-one call with program manager to discuss plans

• Your program manager will be reaching out to you next week

• Announce your award to your colleagues and start getting the 
word out about the program

• Read the 2020 SOP Manual
• Go through the See, Test & Treat Toolkit
• Begin recruiting a planning team



2020 See, Test & Treat 
Programs

Cambridge Health Alliance (MA)
Charles Drew Health Center (NE)

IU National COE in Women’s Health (IN)
Liberty Dayton Medical Center (TX)

Loyola University Medical Center (IL)
Montefiore Medical Center(NY)
North Country Health Care (AZ)

Robert Wood Johnson University Hospital (NJ)
Rutgers Cancer Institute University Hospital (NJ) 

University of Mississippi Medical Center (MI)
UT Southwestern Medical Center/Moncrief (TX)

White Plains Hospital (NY)

THANK YOU!!! 
QUESTIONS?



CAP 
FOUNDATION 

Mission and 
Vision

• The CAP Foundation delivers charitable 
funding to improve patient care by:

• Mobilizing pathologists to lead cancer 
screening, diagnosis, and access to care 
in underserved communities.

• Awarding scholarships for training, 
research and leadership to help prepare 
the pathologist leaders of tomorrow.

• Our vision is to support all pathologists to be 
leaders in their communities and at the 
forefront of patient-centered care.
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